Oceania website outage procedure

START

NodePING Ongoing
24/7/365 Monitoring

A

Checking content uptime
every minute

ebsite
response
20 sec?

Yes

No

l

Perform
secondary
check

ebsite

5 Minute downtime:

20 Minute downtime:

1+ hour downtime:

3+ Hour downtime:

Issue Resolved?

No outage
confirmed.

Notify by email: Notify by email: Conference with US | |Notify Comms manager
schedules a
1. Maketing Director USA TEAM: post-mortem
2. Jenny Care 1. Agencies Yash+Rich+Ryan Akash notifies global meeting
3. NOC Engineers 2. Akash +Tal+Kory CEO
f f f ! I
Yes Yes Yes Yes
Down for
20+ Min?
Yes Yes
NoO RESOLVED Comm_ls manage;r
— NOTIFY ALL ——] compiles a pos

A

response
20 sec?

OUTAGE IDENTIFIED

NODEPING ALERT
PROCESS INITIATED

Email:
JC-AU-WEB

SMS:
Charles Mistica

SMS:
Jill Pozzi

SMS:
Dennis Pho

SMS:

Technical resolution "LEAD"
»| Works on recovery. Escalates to AWS Support
if required. Follows DR process.

| |

Notify communications
manager and updated
status in chat

Technical outage resolution "LEAD" identified.

“ T

USA Development
Team

A

No

Is Dennis
available ?

Is Ye Tao
available ?

A
No

Yes

Is Daynis

Yes i
available ?

Laura Best

SMS:
Daynis Olman

\

T

OUTAGE SKYPE CHAT

ANYONE FROM THE NODEPING

WHO |S: technical resolution "LEAD" for this outage

ALERT GROUP CAN INITIATE THIS 4
GROUP SKYPE CHAT & ADD OTHER
ALERT GROUP PARTICIPANTS. THIS

WILL BE USED FOR ONGOING
OUTAGE FEEDBACK PARTICULARS

Immediate chat outcome #1——

Immediate chat outcome #2

mortem email

Comms manager monitors downtime and notifies relevant

parties as per schedule

|

Comms manager identified.

Rachel K

Is Jill

available ?

A

Is Laura

available ?

Yes

Yes

\

WHO IS: communications manager for this outage




